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ABSTRACT

Itwouldseemthatinthemajorityofnon-Anglo-Saxoncountries,includingMorocco,mostpublicadministrations/
organizationsarenotyetfamiliarwiththeStrategicLeadership(SL)cultureinitiatedandlargelydominatedbythe
Americans.Inthiscontext,thestateoftheartrelatingtoSLintheUnitedStateshasempiricallydemonstratedthe cause-
and-effect relationship between the implementation of SL withinlarge organizations and the improvement of
theirperformance,especiallythroughthedevelopmentofaclearanddynamicvisioncenteredonthedevelopment
ofcompetenciesnotonlyattheindividuallevel,butalsoandaboveall,thosespecifictoleadinglargeorganizations,
particularlywithintheVolatileUncertainComplexand Ambiguous(VVUCA)environment. Fromacloserqualitative
analysisoftheMoroccanpublicuniversitiespresident’sfeedback,asleadersatstrategiclevel, throughapost-positivist
epistemological approachvia a hypothetico-deductive reasoning, we find many gaps comparing to the foundational
ASL framework. Then, we discuss how these findings can help facilitate a smooth and progressive American
Strategic Leadership implementation withinnational public universities community through a smart and adapted
induction.Therefore,theadoptionofSL ,asamodeofgovernance,wouldbeacriticalandimportantcontribution
toimprovingtheoverallperformanceofnationalpublicuniversitiesandtheirsustainabilitywhichwouldverylikely play its
fundamental key role in the development and upgrading of national human capital and ipso-facto launch them to
a better repositioning on the regional and international arena.

Keywords: Strategic leadership, Volatile Uncertain Complex and Ambiguous (VUCA), Moroccan universities,
Vision,Alignment,change,PersonalLeadershipDevelopmentPlan(PLDP)

Abbreviations: VUCA:VolatileUncertainComplexand Ambiguous; CSEFRS:ConseilSuperieurdel Enseignementdel aF
ormationetdelaRechercheScientifique; UC:UniversityCenter;LMD:LicenseMasterandDoctorate

INTRODUCTION requiringtheneedtoleadacrosscultures[1].

Astheenvironmenthaschanged,whilebecomingmoreVolatile, These facts are more challenging in developing countries where [Comment [Ma4]: Reference?

Uncertain, Complex, and Ambiguous (VUCA), especially in the

[ Comment [Ma2]: Mention Changes?

21st century, the skills needed for Strategic Leaders (SLs) have also
changed and require more specific leadership competencies in
ordertosucceedinthelongrun,withmorecomplexandadaptive
strategic critical and creative thinking abilities as a key factor in
maintaining competitive advantages. Because the economy has
becomemoreglobalized,thenewenvironmentischaracterizedby

anincreasedlevelofcomplexityandinterconnectednessandwhere
there are no boundaries anymore between countries along with
severalcriteriathataremorechallengingforfutureSLsworldwide such
as the melting of traditional organizational boundaries due
tonewtechnologiesthatdisruptoldworkpracticeswhiledifferent
valuesand expectationsof newgenerations enteringthe workplace

public organizations, including in Morocco. In public universities,
higher education performance, which has constantly been
struggling with many problems, despite a series of reforms, is
actuallyverypoor[2].Furthermore,severaltypesofresearchhave
establishedthatmostbigAmericancompaniesandindustrieshave

developedtheirperformancebymultiplyingtheirGrossDomestic ) [ Comment [Ma3]: How you know it?

Amazon, Apple, Google, Boeing, and Procter & Gamble for
instancehavesucceededtoimprovetheirproductivity,quality,and
organizational performance at international level recognitions to
creativity brought by SL concepts applied by their SLs who out-
innovatedallcompetitors[3-5].Ontheotherhand,otherlarge
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American organizations had gone bankrupt because their leaders
couldnotintegrateSLconcepts: Kodakin2012duetoSLproblems  and

increasing competition from digital photography and where
doubts surrounded the competence who failed to adapt to market
changes and not investing enough in digital technology; Lehman
Brothers in 2008 due to the global financial crisis where the
executives were accused of taking excessive risks and mismanaging
the company’s finances; Enron in 2001 and WorldCom in 2002
due to fraud and mismanagement scandals where their leaders
challenged contentions of providing fabricated information to
investorsandregulatorsandmanipulatingandfalsifyingfinancial

results to hide losses. Hence, through the success, influence, and
theinternationalrecognitionofAmericanuniversitieswhich10of

themarecontinuouslyamongthe20topinternationalprestigious

universities complying with most reliable university rankings

indicators, we have got the idea to incense this research to try
providingsomekeyanswerstothefollowingmainquestion:How can
we take advantage of the American experience and expertise
inSLwayofmanagingtoenableMoroccanpublicuniversitiesto
implementthisgoverningmodethatbringsaddedvalueintermsof
academicexcellenceandperformanceatalllevels(Tablel).

Tablel:Maininternationalrankingindicators.

Times Center for

Higher ~ World University QS
Education Ranking WorldUni

(THE) (CWUR) versity

International
ranking
indicators

Shanghai

Education

quality X X

Research X
)aquality

Research
articles' X X
citations

Incomesfrom
industry

Nomberof
Nobelawards

Nomberof
fieldmedals

Articles
publishedin
high standard X
scientific
magazines

Employers'
reputation

Academic
reputation

Academic
performance
International

outlook
Sizeofthe
university

International
students ratio

International

,,,,,, professors X X

ratioSource

:Author.

Atfirstglance,thisissueappearsverysimple;however,itisquite
complex insofar as the American concepts of SL are not widely
adopted within Moroccan large organizations, including public
high education sector, its implementation would very likely face
cultural and traditions challenges.

LITERATUREREVIEW

Theoreticalfoundationsofleadership

Leadershipdefinitionsanditsinteractionswiththeconceptofmanage
ment:Inourpreviousresearch,wehavededicated a complete and
consistent article to the evolution of leadership definitions since
the beginning of the 20th century and another one to characterize
the interactions between leadership and management [6,7]. In the
first ong, we suggested not a new

definitionofthisconcept,butourpersonalapproachofleadership
which will enable leaders of the 21st century to better cope with
VUCAenvironmenttoenhancetheirorganizations’ competitive
advantages. Thesecondonehighlightedthattheuseandthe
perception of these two concepts have evolved according to the
geo-economics and technological contexts that have marked the
historyofcommercialandindustrialrelations,particularlywithin
developed countries such as United States.

Levelsofleadership:Manyleadershipresearchershaveexplicitly
recognizedthatleadershipneedsdependontheleveloftheleader
within the organization [1]. Within this framework, Jacobs and
McGeedistinguishthreegenerallevelsofleadershipthatcorrespond  to
the organizational design of firms: At the low end, leadership
consistsofoverseeinghiring, firing,andassigningtasks,whichthe
authorsconsidersituationalleadership. Atamiddlelevel,leaders
setoperationalgoal sandcoordinatetheeffortsrequiredtoachieve
organizational objectives. Commonly considered transactional
leadership. Finally, at a high level, the strategic top of the
organization establishes a vision and sets overall goals for the entire
organizationandisreferredtoastransformationalleadership[8].

Infact,oneofthechallengesthatmanymanagersandleadersface  is
the distinction they must make between these different levels of
leadership. Although they share a common theoretical and
practicalbasis,tacticalandSLhavequitedifferentrequirements.
Inaddition,thereisanaspectofleadership-theoperationallevel-  that
many do not even know exists [9].

Theoreticalfoundationsofstrategicenvironment

Understanding the strategic level in VUCA environment: In
VUCAenvironment,whichisfullofhugeandevolvingchallenges,
SLsneedtobetterunderstandthestrategiclevelenvironment,both
internal and external, to be able to develop appropriate strategies
in order to efficiently respond in such environment (VUCA)
especially when the problems being faced are “wicked or super
wicked” [10,11].

SLs’ competencies required to better lead large organizations:
Alongwithindividualcompetencies(technical,interpersonal,and
conceptual),SLshavetodevelopseveralspecificonestobetterlead large
organizations and which we have detailed in our previous
research [12]. In this regard, it’s worth to note that the
conceptofSLinMoroccoingeneralandinpublicuniversitysystemin
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particularhadnotbeenaddressedyetintheliterature.

Conceptualmodel

In order to deal objectively with interviewees’ answers to the
questionnaires at different levels, particularly at strategic level,
we opted for an analysis [concept that enabled us to compare the

perceptions and practices of SL at national public universities on
thebasisofSLconcepts,theories,styles,andpracticesimplemented
within large American organizations (Figure 1).

In order to answer the research questions prepared in this study,
the researcher has gone through American SL and tries to come
up with a set of questions through four kinds of questionnaires
(tactical, operational, strategic, and politico-strategic) related to
examination of individual competencies related to Moroccan public
universities’presidents(left-handsideofFigure1)aswellasthose
specific to leading large organizations (The middle of Figure 1).
In other way around, the questionnaire method is used to extract
outtheSLcompetenciesformulatedfromvariousleadership’s

pointofviewsatallthesefourlevelswhileensuringthecoherence
between the political/strategic level and other levels—operational
and tactical. This strategic approach would allow our empirical
researchtorunthroughasystematiciterationbetweenthequality ~— of
the final outcome, and the systematic feedback process while
emphasizing the need for any involved leader to get a Personal
Leadership Development Plan (PLDP) to further enhance their
strengths and refine the skills that require improvement through
05 main Key Performance Indicators (KPI) which allowed us to
discuss our findings.

Epistemologicalpositioningandmethodologicalchoice

Epistemologicalframework: Asourresearchismainlyconducted
throughtheUSSL frameworkofreference,wehaveadoptedthe post-
positivismepistemologicalapproachthroughahypothetical-
deductivereasoningprocessandhavespecificallychosentoproceed
with a qualitative type of research in order to enrich our work as
shown in the Table 2 below.

- %
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Figure 1: Conceptual model for data analysis. Note: Adapted from introduction to the strategic leadership course (National Defence University-

Table2:Epistemologicalframeworkadoptedfortheresearch.

Methodologicalaxis

Our choices

Reference

Theepistemologicalparadigm

Thepost-positivism

Nawrin,R..andMongkolsirikiet,K.(2012).

Thereasoningprocess

Hypothetical-deductiveapproach

Pratama,W.P.(2021).

Source:Self-conceived.
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METHODOLOGY

Inordertoanswerourresearchproblematic, wewentthrough a
qualitative working method, as an empirical approach study,

which aims to analyze a phenomenon, a situation, or individuals
to come out with potential findings to be able to suggest relevant
recommendationswhicharenotincludedinthisarticle. Werelied on
our case study insofar as it not only meets the criteria of large
organizations; but also, and above all because of the strategic
importanceandtherecognizedsensitivityofthefieldofeducation
ingeneralandhighereducationinparticularinthesocio-economic
development of any country (Table 3).

In this regard, within the qualitative methodology, we adopted a
hypothetical-deductiveapproach,conductedthroughsemi-directed

interviews and surveys carried out with Moroccan public universities
staff at all the concerned levels. This type of questionnaires has

several advantages, particularly because it will allow us to analyze the
perceptionsandpracticesoftheleadersinterviewedandthedegree ~ of
their implementation within Moroccan public universities. By
choosingaqualitativestudy,wewereinterestedintheperceptions
ofthestaffinterviewedinordertogetthebigpictureofhowfarSL
conceptsareunderstood,appliedand/orimplementedinthislarge
administration (Ministry).

Researchprocessandhypothesis

Research process: Moroccan public higher education (universities)
is one of the most important components of National Higher
EducationSysterr,amongPartnershipbasedHigherEducationand

PrivateHigherEducationwhichallfallundertheauthorityofthe
MinistryofHigherEducation,ScientificResearch,andInnovation

Table3:Empiricalresearchprocessadopted.

(MHESRI).ThePublicHigherEducationconsistsofuniversities
andnon-universityHigherEducationEstablishments(Specialized
establishments under the administrative and financial authorityof

—technical---ministries---and --under--- the -- pedagogical ---authority

oftheMHESRI). Thescopeofourresearchisonlylimitedtopublic
universities because of its importance role in human capital
developmentespeciallyfortheyouthemployability,andtherefore
forsocioeconomicdevelopmentofourcountry.Ourchoiceisalso
motivatedbythesyste micandstructuralcrisiswhichundermines the
role, mission, and place of public universities in the context of
globalization as evidenced by its non-ranking among the top
1000 international universities before 2022/2023. In fact, all the
successivereformscarriedouthavebeenallsofar,anunfinished
project, despite the resources allocated to them. Several reports
issued by the Moroccan Higher Council for Education, Training,

our knowledge in order to better understand what the necessary
competenciesarerequiredtobetterleadnationalpublicuniversities
taking as reference those implemented in the US. Our research
mainly focuses on the strategic level (Universities presidents)
while including other levels (Ministry/State), as the vision and
policiesmakers,and(facultiesandschools)astheimplementation
components of the higher education ministry/state vision as
outlined in Table 4 below.

Furthermore, the twelve Moroccan public universities are

Methodologicalaxis Our choices Reference
Theworkingmethod Qualitative Dana,L.P.,andDumez,H.(2015).
Theempiricalmethodofwork Semi-directiveinterview George,T.(2022).

Data collectiontool

Questionnaires

Kohn,L.,&Christiaens,W.;2014

Source:Self-conceived.

Table4:PositionsofMoroccanpublicuniversitiesleadersinterviewed.

Leadership i . . University Faculties Establishments
Levels Number of interviewees Ministry Presidents Deans Professors
Political-Strategic 3 3
Strategiclevel 9 9
Operationallevel 12 12/83
Tacticallevel 24 24/62
Source:Self-conceived
Table5:Distributionofpublicnationaluniversitiesbyadministrativeregions.
N° Administrativeregions Universities Faculties Schools Institutes
Tetouan(04) 2
) ) Tanger(03) 3
1 TR AR Lanore o
ElHoceima(01) 1

Ksar-Lekbir(01)
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Moroccan public universities
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MohammedPremier Oujda(04) 3 -
Z edasterneygion Oujda Nador(Ol)
SidiMohammedBen Fes(07) 4
AbdellahFes Taza(01)
° resIVISKIES Moulaylsmail Meknes(03) 4
Meknes Errachidia(02)
Rabat(06) 4 5
4 Rabat/Salé/Kenitra ~'V'Oneuvraat Salé(01) 1
IbnTofailKenitra Kénitra(03) 5
Beni-Mellal(04) 4
5 Beni-Mellal/khenifra > 1o S limene KhOKl;::?:r(:l) i
FkihBenSaleh 1
HassanlICasablanca Casa(08) 6
Mohammedia Mohammedia(03) 1
Hassan ler Settat(03) 2 2
o Lasanianca / >etat Settat Berrechid 1
ChouaibDoukkaliEl ElJadida(03) 3
Jadida SidiBennour(01) 1
Marrakech(06) 3
' Safi(01) 2
7 Marrakech/ Safi iad' ad Essaouira 1
raykZChMar KelaaSraghna
(01UC?)
8 Draa/Tafilalet Quarzazate(01)
Agadir(05) 4
9 SoussMassa Taroudant(01)
: 1bnZohr AitM?IIouI(OS)
10 Guelmim/OdNoun Agadir Guelmim(01UC)
1 Laayoune/SakiaEl
Hamra Laayoune 1
12 Daknla/ouedeadanan erngrk;ﬁ‘l) 1
Total 12 81 60 7

Source:Self-conceivedNote;3UC:UniversityCenter:smallerthanauniversity.

Questionnaires: Attheverybeginningoftheempiricalresearch,we
conductedexploratoryinterviewswithafewdeansoffacultiesand
professorsinhighereducation,usinganinterviewguidethatwas

adaptedfromtheoneusedinauditinglarge Americanuniversities.
Furthermore, and in order to ensure the content validity of our
questionnaires,wefollowedthestepsbelow:First,weconducted
extensiveresearchonthetopicandthenspecifiedthestructureof
leadershipatal Ithefourlevels,especiallyatthestrategiconeunder
study. Thenweconsultedsomeexpertpractitionersandacademics  in
the field of SL, primarily university presidents and faculties’
deans which helped us to finally make the necessary corrections,
by gathering relevant information about the contextualization of
theconceptofSLwithintheMoroccanuniversitysystem.Infact,
theseinitialinterviewsandsurveyswereveryimportantforusas
theyallowedustodevelop,adaptandrefinethequestionnairesfor
each category of our interviewees. Then, our approach has been
conductedthroughaniterativeworkbetweentheoryandfieldwork
surveys, until we have finalized our four questionnaires after having
eliminatedalmost25questionsandrewordedanumberofother

questions to finally get a questionnaire that was valid in terms of
content to university context.

The-aim s to-check the-degree-of understanding; coherence; and
implementation of the strategic vision within the Ministry at all
levels.Itisusefultounderlineinthiscontextthattheelaboration of the
questionnaires, dedicated to all the leaders involved in the
presentempiricalresearch,wasinspiredbythosedevelopedforthe
conductoftheauditscarriedoutwiththelargeAmericanciviland
militaryorganizations,inwhichweparticipatedin2016andwhich
allowed us to reach the main objective of this research through
thesimilarprocessandanalysis.Alongsidesomeleaderswhowere
availabletoarrangefacetofaceinterview,thequestionnaireswere
sentbyemailtotheremainstaffsinceNovember2022,andthelast
answers were received in late April 2023.

Data collection: In accordance with our qualitative methodological
approachadoptedforourresearchsubject,theinterviewtechnique was
the best way to access the information insofar as [interviews
areconsideredtobethemostcorrectmethodforthecollectionof

“| Comment [Ma16]: Try to add structure of

questionnaire at least
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informationservingtheproperscientificapproach.However,and
forpracticalreasons,wehavemainlycollectedourdatathroughthe
analysisofalltheanswerstothequestionnairesreceivedbyemailor
duringourface-to-facemeetings. Then,andwithinthisframework and
based on the research questions, some specific themes were

carefully prepared and developed for each category of leaders while
leaving them the latitude to suggest and develop any particular
aspect not provided by the questionnaire, which would certainly
enrich the horizons of SL integration in Moroccan universities.

Hypothesis

Given this current alarming higher education [setback in our

country, wedowishand have the ambition that the concepts of SL
be integrated, as a mode of governance within national
publicuniversities,torepositioningitselfminimumamongthe  top
thousand prestigious international universities. We are
certainlyveryawareofthedifficultiesofapossibleandimminent

enthronement of this concept within this system, but we believe
that its implementation remains one of the key solutions for
improving the performance of Moroccan public universities.

Therefore,andbasedonliteraturereviewandthecentralquestion
ofthisresearch,wehaveoptedforthefollowinghypothesis:

H1:MoroccanpublicuniversitiesmaybenefitfromASL througha

partial implementation to enhance its overall performance;

H2:Moroccanpublicuniversitiesmayfullytakeadvantagefrom

ASLimplementationthroughsmartadjustmentstakinginaccount its
sociocultural backgrounds.

RESULTS

Theanalysisoftheanswersofthevariouslevelshasenabled
ustohighlightsomerecurringpreliminaryaspectsrelatedto the
perceptions and practices related to basic notions of the
theoreticalconceptsofleadershipingeneralandSLenvironments’
characteristics and challenges in particular.

Conceptsofleadershipfoundationsingeneral

= Incompletedefinitionoftheleadershipconcept: Many
respondentshavebeenabletoexplainthisconceptfromonly
theinfluenceperspectivebetweentheleaderandthefollowers as
defined by several authors while it depends actually on other
factorssuchastimeandspaceframeworkandalsothecontext
where these interactions occur [17];

« Leadershipasacrosscuttingconcept: Someinterviewees
who received the questionnaires by email, especially at the
tactical and operational levels, did not respond to the said
questionnaires. Theyarguethattheirfacultiesand/orschools are
not dedicated to leadership, and therefore only those
institutions that are specialized in management sciences are
able to deal with this kind of questions;

<= Lackofunderstandingofthedifferentlevelsofleadership,
particularly the strategic one: This research revealed that
themajorityknowthetacticallevelverywell;however,there  is
little confusion between tactical and operational level in
some respondents’ opinion, while others are unaware of the
existenceoftheintermediatelevel“Operational”whichisan
essentialcoordinationandsustainmentstagebetweentactical
and strategic ones;

« Confusionbetweenleadershipandmanagementconcepts:

almost 50% of the interviewed consider them to be similar
when in fact they are not. For presidents, a third only got a
real perception of management and leadership and their
interactions.

~Strategicleadershipframework -

« Strategicleadership: The majority of respondents are not
familiar with it and its challenges;

« Strategicenvironment:Ithasbeennoticedapartialknowledge
ofthisenvironmentingeneralandacertainlackofawareness ~ of
its characteristics and challenges. In fact, the majority of

rrrrrrrrrr interviewees--do-not--have--sufficient-knowledge-about-the

varietyoffactorsthatcharacterizethestrategicenvironment,
particularly at the operational and strategic levels;

= VUCAenvironmentanditschallenges:10%oftheinterviewees are
not familiar at all with this environment while 50% have
already heard this acronym but without understanding its
deep meaning; 40% understand it partially and finally only

10% seize the real meaning of fit.

Individualcompetencies required of SLs

In general, almost all the interviewees are aware of the most

managethechallengesfacedatalllevels,includingincrisistime  such
as the conceptual, interpersonal, and professional ones.

~Howeverthecreativeandcriticalsystemthinkingusuallyrequired

from SLs in VUCA environment are not enough apprehended
especiallyinthedecision-makingprocess.Forthemajority,tobe able
to get and achieve all stakeholders’ consensus, for a certain
decision, requires not only a good enough experience but also
charisma and credibility.

Specific competenciesrequiredfromSL  tobetterlead
large organizations

Regarding the vision, which is developed at political level, the
findingsrelatedtoalltheotherlevelsaresynthetizedinthe Table 6
below.

Theexplorationoftable6below,whichsummarizestheresponses
tothequestionsrelatingexclusivelytothevision,recordedinthe
hand column, has led to the following fact findings:

left-

= Whilethespiritandletterofthevisionconceptarefairlywell
understoodatthepolitical-strategicandstrategiclevels,they
remainincompleteorevenunknownatlowerlevels.Only
the third of the universities’ presidents, at strategic level,
understand the real process and the outcomes of the vision
process and its right level of development, communication,
and implementation at all the levels;

< The same applies to the concepts of vision and strategic
objectiveswheretheirconfusionisevenmorepronouncedat
theoperationalandtacticallevels(morethan50%).Indeed, it
wasnotedthattheconceptofvision,whichremainsexclusively — at
the political-strategic level (Ministry/State), is sometimes
usedateitheruniversityordeanery/schoollevel.Inaddition,
there is a tendency to confuse the Ministry’s vision with the
university’sobjectives,particularlyatthetacticallevelwhere
themajorityofprofessorsinterviewedarenotfamiliarwithall
vision process.

<« Forthevisiondevelopment,theresultsshowedthatonly
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10% of presidents contribute to it, while other collaborators,
including deans and directors, are not generally involved in
this process;

< When it comes to communicating the department’s vision,
the table shows that efforts in this area are generally more
consistent at presidency’s level, particularly in terms of internal
institutional communication;

= For the effective implementation of the vision at all levels,
whose main mission is obviously the responsibility of the
Ministry,ithasbeennotedthateffortsinthisareaatthislevel need
to be further strengthened on one hand; and that those
madetosupporttheMinistryinthesuccessfulimplementation
ofthisvisionaredecreasingastheymovetowardslowerlevels,
andevendisappearingatthetacticallevel. Wehavealsonoted  that
the effective implementation of the Ministry’s vision
variesfromoneuniversitytoanother,anddependsonseveral
factors,suchasavailableresources,thequalityofteachingand
administrative staff, and the capacity of each institution to
adapt to the proposed changes;

< Withregardtotheprocessofmonitoringalignmentwith

Table6:ResultsontheVVISIONquestioning.

the Ministry’s vision, we found that there are not enough
mechanismsforsystematicassessmentoftheprocessalignment
tothevisionwithinalmostalltheentitiesandestablishments
across the country

Thealignmentprocesses
Almostalltheintervieweesatallthelevels(90%)respondthatthe

objectives of the universities, faculties, schools, and laboratories
are aligned with the vision of the Ministry in charge, but without
anyrelevantjustification.However,10%daredandconfirmedthat  the
development projects of the universities remain aligned with the
general orientations of the Ministry but are not necessarily
synchronized with the general strategy of the Minister in office.
Finally, no one at any level has put forward an approach or
methodology established for alignment process implementation
withthesaidvision,suchasthatadvocatedbyBradachinthe USA,
known as the 7S model.

Thechange’sprocess

SL can be defined as “the leader’s ability to predict and maintain
flexibility and to empower others to create strategic change as
necessary” (Table 7) [18].

Strategiclevel Operationallevel Tacticallevel
Findings/Levels

Presidents Deans/Directors Professors
Incorrectdefinition 50% 75% 90%
Incompletedefinition 75% 80% 90%
A confusion betweenthe vision andthe Ministry objectives 10% 30% 90%
Aconfusionbetweenthevisionandtheuniversityobjectives 10% 10% 80%
Whodevelopedthevision? 10% 0% 0%
Howisthevisioncommunicated? 50% 10% 0%
Howdoyouensur?;t:szgijerrl::l el glzie;ﬁ\::;s\llgrslgeffectlvely 10% 50 0%
Aspectsnonaligned tothe Ministry vision? 10% 0% 0%

Methodologytoalign?

Source:Self-conceived

Table7:ResultsontheCHAN GE process.

Niveau Political-Strategic Strategiclevel
Challengesandconstraintsawareness. 90% 80%
Opportunitytoreform thenational universitysystem,which aspects wouldyou 60% 80%

attacks in priority?
Methodologyforanychangeprocess?

Source:Self-conceived.
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Almostalltheintervieweesatstrategiclevel(presidents)(90%)are
aware of the importance of the concept of resistance to change in
general, which is even more apparent and widened within Moroccan
society especially the university community that is traditionally
conservative and often reluctant to change due to its cultural
background. For those who experimented changes, especially at
thelevelofuniversitiespresidency,theyespeciallypointedoutthe
following internal and external challenges:

Internalenvironment:
Stafftrainingandmanagementofgovernancestructures such as
the University Council;
Theobsolescenceofthemanagementstyleandthegovernance of
the University;

Theinappropriateoverall organizationalstructures;

Thenon-generalizationofthedigitalworkingtools;

Thedesuetudeofcurrentlegalnorm.

Externalenvironment: Thelackofsupportofthelocalandregional
actors;thedifficultexchangeswithprofessionalunions,including
thoserepresentingprofessors-researchers(NationalUnionofHigher
Education).Inanotherregister theuniversitypresidentswereasked  if
they had the opportunity to make any changes, what would be,
andwhichspecificintellectualapproachormethodologyshouldbe
appliedtoefficientlyconductandimplementthesechanges.Tothe first
part of the question, all the presidents interviewed agreed on the
fact that there are a lot of domains which requires change in
ordertobeintunewiththerapidevolutionoftechnology,society,
andorganizations,andtheirprioritiesaresynthetizedasfollows:

The revision of Law 01.00 on the organization of Higher
Education;

Reduce the number of Institutional and University Councils
and establish a dedicated financial department for each
university;

Ensurethatclearandpreciseobjectivesarecommunicatedand  set
for all stakeholders;

SetupandimplementaDigitalUniversity;
Fightagainstthemassificationofstudents;
SetupresearchCentersofexcellence;

Review the functioning and the way of the University’s
governance bodies;

Adoptacomprehensivereformapproachtakinginaccountall
stakeholdersincludingeducationreformfromtheearlyyearsof
schooling to be in line with the high education scope;

StrengthenthefinancialautonomyoftheUniversity;

Generalize the implementation of the Quality Management
System to all components of the university, while combining
it with the development of the information and management
systemthatprovideseffectivetoolsfordecisionmaking;

Encourage more involvement of national, regional, and local
partners; and

Share experiences and expertise with famous international
universities.

Besides these proposals, there were others that we have not
considered because they fall under the operational and tactical
levelssuchasthepedagogicalarchitecture(LMDsystem) curricula and
training programs and others, as it is explicit in the Figure 2,
below.Forthesecondpartofthequestion,noonehassuggesteda

working methodology as a tool to analyze and implement change
withinanorganizationasperformedbyAmericanSLs[19].Finally, the
remain 10% of the presidents interviewed confirm that they
haveneverexperimentedanychangeeventorsuchprocessinthis field.

Strategic Leadership role: Vision support and implementation, alignment, assessment, and oversight

Figure2:Training comprehensive approach (Adapted from ICAOtrainair plus(Doc 9941) 2011).
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Organizationculture

In all national universities, as for all other organizations, success
dependsgreatlyontheculturalbackground. Thisresearchrevealed

that it’s possible to apply American leadership concepts within
national public universities through a smart adaptation of these
concepts while maintaining and respecting the national cultural
values,norms,andpractices.Infact,eventhemosttalentedofleaders - will
achieve little if the culture doesn’t allow them to influence
peopletoworktowardacommongoal.Inthisregard,itshouldbe noted
that from our experience in the United States, which alsois
characterized by a melt pot cultural background, American SL
easilyapplytheseconceptsbecauseoftheestablishmentofastrong
proceduralframeworkwhichdoesn’tallowtoanybodytoimprovise
any initiatives or decision-making process based on a cultural or
personal background or personal interests.

Financingissues

Apart from the 30% of the interviewees who did not express any
opiniononthissubject,thefollowingfindingswerehighlightedto
betterenhancethefinancialaspectsthroughsufficientallocationof
resources to support the implementation of the Ministry vision at
all levels:

< Lawandregulationsoutdatedandnotappropriate;

<« Slowness, complexity of procedures and nonstop change of
laws and regulations;

< Statesubsidynotsufficient;

= Theoperating budget allocated totheuniversitybytheministry,
does not take into account the new project creations;

« Construction and equipment projects, co-financed by the
regionorbyotherorganizationsorstakeholders,aregenerally
delayed interms of execution, mainlydue todelays inpayment;

= Methods of control linked to the execution of the university
budget, are too complex to implement, particularly for scientific
research aspects;

« Complexityoftheproceduresappliedwhichcausesdelaysin
transfer deadlines;

= Legalarsenalnon-adapted tothe specificitiesof eachuniversity.

In this regard, one of the interviewees has highlighted that the
implementationofthevisionrequiresthemobilizationofsubstantial
and sustainable financial resources to support the projected
ambition and ensure the feasibility of the transformative choices
advocated by the vision implementation action plan. He added
that a mixed financing policy is therefore necessary. This policy
must be based on optimized budgetary and innovative financing
mechanisms capable of continuously generating new financial
resources for the development of the high education ecosystem
(administrativeregions,privatesectors,internationaldonors,etc.). In
this regard, the State must provide universities with sufficient
financialresourcestoimplementanystrategicvision.lIt is not enough
to have the vision, but also to have the means to implement it.
Besides this, he added that SL within the national
universitysystemmustensurethattheuniversityde monstratesits
social and economic legitimacy much more than in the past. In
additiontoitstraditionalmissions, itmustalsotransferandvalorize
scientificresearch,tobecomemoreentrepreneurial especiallyin

regional,national ,andinternationalinnovation.

PLDPanditsimportance

Most-important--in-this-matter--is-that-national-universities SLs——

developtheirownPLDPthatwillenablethemtoimprovespecific
competencies required for continuous improvement of their
personalcareerpathandtheirorganization’sperformance.Forthis
question,almost50%oftheanswersshowthatthePLDPcultureis
notestablishedyetinnationaluniversities’governanceculture. In fact,

a personal leadership development plan is important for any
strategicleader,especiallyinlargeorganizationsbecauseitallows
themtotakeaproactiveapproachtofostertheirowndevelopment
byidentifyingandleveragingtheirstrengthswhileimprovingtheir
weaknesses and develop their self-awareness, strategic planning,
skill development (communication, strategic thinking, creative and
criticalthinking),adaptabilityandagilityespeciallythroughperiods of
uncertainty.

DISCUSSION

We used three types of data: data from the theoretical framework
mobilizedfromliteraturereviewmainlytheAmericanone,datafrom
ournon-participantobservationrevealedduringtheinterviews,and
finally documents that were delivered to us by some participants
at the end of the face-to-face interview or those we have got from
theMinistrywebsiteandinternationalresearcharticlesandreports.
Indeed, thanks to this triangulation, we were able to respond to
ourhypotheses.Weelaboratedasynthesisoftheinterviewswhich
helpedustoseewhatthelimitsoftheeffectivenessofaSLshortfalls ~ are
observed at the level of the universities in Moroccan context,
before discussing some main aspects to consider in implementing
andadaptingthe ASLtonationaluniversities’historicalandcultural
backgrounds. Indeed, the discussion of these outcomes has been
conducted while keeping in mind our research hypothesis. In this
context,wewilltakeupthemainconceptsoftheSL,asthecentral
subject of this study, and submit them not only to a descriptive
interpretation resulting from our observations, but also and above
all to an explanatory theoretical interpretation resulting from our
theoreticalframeofreference(UnitedStatesStrategicLeadership
approach).

Throughourinterpretations,wewilltrytohighlighttheresultsthat
converge or diverge with the theoretical foundations of ASL. We
willalsocheckthedegreeofconsistencybetweenthestrategiclevel
andtheotherlevelsaswellastheconvergenceofoperationaland
tacticalstrategieswithrespecttothestrategicobjectivesestablished by
the Ministry in charge. As such, it is useful to remember that
when analyzing the data, we tried to maintain as effectively as
possibleourobjectivity; however,itremainsverylikelythatadegree
ofsubjectivitydefectssomehowourinterpretation,particularlyat the
level of our observations made during the interviews. Finally, the
data collected from the various questionnaires addressed
tothefourlevelscategories,includingthepoliticalandstrategiclevels
(MinistryHQanduniversitypresidents),enabledustoproceedto  the
analysis and the synthesis of the national public university’s
outcomes through the lens of the five main KPI as determined in
ourconceptual frameworkandhighlightedinFigure3.Infact,the
following five KPI will allow us to discuss and determine, throughout
thedatacollectionresults,whethertheASLconceptswouldbenefit
forMoroccanuniversitiesornot. Themainoutcomesareasfollows:
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Figure3:SLmaindecisiveindicatorssuccess (KPI).

Efficient resource
strategic

strategy

Vision

important concept for several interviewees insofar as, from their
views,theuniversities’ objectivesareachieved.Otherinterviewees
thinkthatthevisionisatthelevelofuniversityor/andofthefaculty while
it is actually at the level of Ministry and even at the State
level. Thisisaseriousconcernforusbecause,atleastforthe ASLs, the
vision remains the foundation and the guiding thread for any
transactioncarriedoutwithinlargeorganizations,andthis,inseveral
aspectsincludinginparticularthecoherencebetweenthelevels,the
internalalignment,andconsiderationoftheexternalenvironment
includingthestrategicinterestsofallstakeholders.... Therefore, it
should be noted that the fact that national public universities are
not ranked among the best international universities all over the
world reveals that the outcome is not actually realized and recall
consequentlyforanactualimplementationofthevisioninlinewith a
general sensitization about this concept at all levels.

Inthisregard,thepoliticallevel attheheadquartersoftheMinistry,
shouldguaranteeconsistencyoftheactionplansestablishedatall
levels (Strategic level (Universities presidents), operational level
(Deans of faculties and Directors of Schools and Institutes) and
tacticalone(ProfessorsandDirectorsofresearchlaboratories))tothe
strategicorientationarisingfromoftheMinistryvision. Thisdegree  of
consistency and convergence to the political-strategic objectives
should be assessed and monitored through adequate incremental
oversight mechanisms starting with universities, regions and at
national level. In fact, the lack of consistency and coordination
betweenallthelevelsarelikelythe mostimportantargumentsthat
require the implementation of the US SL concepts in our national
publicuniversitiestobetterdealwithallthechallengeshighlighted in
this study.

Efficientresourcestrategic planning (Funding, powers, and
politics)
From the questionnaires results, we noticed that national public

universities are bounded to the limited budget and resources
allocatedbythepoliticallevel(State)whereasitisdifficultatregional

andlocallevelstocollectnecessaryfundsfromthepartnersinorder  to
realize their own projects developments and therefore achieve

-universities’ strategiegoals.Inthisregard,someintervieweeshave -

suggested that it necessary that the State increases the subvention
andthebudgetallocatedtouniversitiestotakeinaccountthenew
projectsdevelopment(Newconstructions,equipment). Theyadded
thatthegovernmentshouldallocatesufficientfinancialresourcesto
theuniversitiestobeabletoimplementthevision.Furthermore, they
addedthatthedistributionofresources,fundingandregulationof
universitiesmightbeinfluencedbypoliticalconsiderations,which
may lead to a situation where some universities are underfunded
and unable to provide the necessary resources to their students
and faculties. Meanwhile, universities that have strong political
connectionsorcaneffectivelynavigatethepoliticallandscapemay
receivemoreresourcesandfunding,eveniftheydonotnecessarily
have the best performance or outcomes. Additionally, power, and
political interference may also lead to the appointment of faculty
members and/or administrators who may not have the necessary
requirements such as qualifications or/and experience or/and
competencies,whichnegativelyaffectthequalityofeducationand
research.

Alignmentprocessthrough acomprehensiveapproach to
the vision

Comparing to American alignment process within
organizations,whichishasedonacomprehensiveapproachrelying
onscientifictoolssuchasthe*“7Smodel”ourresearchrevealedthat
nationalpublicuniversities’communitysystemdoesnotapplyany
methodologytodetectintimeanydeficienciesordiscrepanciesto
realize the alignment process when necessary [20]. Indeed, when
dysfunctions are identified, SLs must immediately proceed with
the necessary alignment at all levels, paying particular attentionto
synchronization, convergence, and coherence with the vision. \In

large

short, SL focuses on strategic decisions that bind the future of
theorganizationoveralongperiodoftimeintermsofalignment,
vision,andchangeprocesses[21]. Thefundamentalobjectiveisto
understand the components, dynamics, and interdependencies of
theirinternal/externalenvironmentsingeneralandespeciallythe
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endogenousreasonsthatledtotheemergenceofchallenges,such  as
any kind of resistance within their organizations, including a
possible inappropriate structure and/or policies or procedures in
force.

Forinstance,intheUnitedStates, AmericanlargeorganizationsSLs
resorttotheuseofthe*7-S”modeltoproceedtotheorganization’s
differentcomponentsalignmenttosupportthevision,mission
statement,andthedefinedstrategicgoalsandobjectives[19].Indeed,
theseleadersusethisframeworkwhichinvolvesaproactiveand
continuous alignment of organizational components, to diagnose
thefollowing07differentaspects(Strategy, Structure,Systems,
Skills,Staff, Style,andsharedvalues). Inthisregister,we picked-up

some examples of the 7S model within national public
universitiessystemtobetterdemonstratetheimportanceofa
comprehensive approach within an organization.

Strategy: Fromthemainresultsoutcomes,andaswewentdeeply  in
the analysis, we found out that the alignment process is very
difficult to achieve in the Ministry in charge because there is an
almost systematic break with the achievements of the outgoing
Minister general strategy, or even a complete reject to what have
beenrealizedsofar. Thereasonsgivenbysomeinterviewee’slies  on
the quasi-automatic breakup between political tendencies and
ideological objectives of the new elected political parties. In fact,
in the United States as our framework of reference, the education
systempolicyisstrictlyindependentfromeitherpoliticsorideology and
therefore all the parties involved capitalize upon the realized
former achievements [22].

Publichigheducationstructures:Firstofall, wehavenotedthat
higher education structures in Morocco are too numerous and
diluted in too diverse fields (public, private and partnership;
universities under the Ministry’s supervision, those outside
universities, establishments under the Ministry’s pedagogical
authority,engineeringschools; theNational CommissionforHigh
EducationCoordination,Higheducationnationalevaluation and
quality assurance Agency, the Scientific National Center for
TechnicalResearchesandtheNational Officeforculturalandsocial
activities, university halls of residence and boarding schools) to such
an extent that at the outset, we were personally lost. In fact, it’'s
verydifficulttograsptheoverallarchitectureandbyextensionits
complexitywhichmakesusthinkaboutcoherenceissuesandbig
concerns at all these [levels.

Inthiscontext,andbywayofsampling,wehaveanalyzedonlythe
structures linked to quality management systems in the Ministry
of Higher Education, through the responses received, following
which we found that these structures are not established as they
should be in the universities or faculties/schools. While it’s true
thatoneuniversityhasheenabletoestablishandmaintainitsiISO 9001
certification in terms of quality management, and others are
strivingtointroducethisculture, it’sworthpointingoutthatother
adhocstructuresarenotyetwidespreadwithinalluniversities[23].

Higheducationsystem:Theanalysisof the most important results
reveals that other potential and relevant vocational stakeholders
inherentintheeducationsystemasawhole,arenotfullyintegrated
inthecomprehensiveapproach.Infact,thehigheducationsystem
should fully consider national education (Secondary and high
school),asinputstotheuniversitysystem,aswellasparents’and
students” associations, unions, Vocational Training and Labor
Promotion Office as stakeholders likely to impact the education
system as a whole, as illustrated in Figure 2.

Skills: The analysis of interviewee’s answers showed that the
universities’ presidentsappointedtothesepositionsarehighlyskilled
inmanaging national universities thanks to their professional
backgrounds and expertise in the education field. However, from
theSLperspective,theseSLsshouldgetmoreinvolvedinapplying
theSLapproachandconceptstobetterenhancetheiruniversities’
performanceandregionalandinternationaloutlook.Indeed,
theyhaveverygoodindividualcompetenciesrequiredofSLs,but they
need to develop or/and improve those specific competencies
requiredfromSLstobetterleadlargeorganizationssuchasnational
universities.

In this regard, and from the answers of the interviewees, we have
takenalook,forinstance,athowtheseSLsdealwiththeirPLDP.
Focusing on universities presidents, as Strategic Leaders within
national universities, only 50% have answered to this question
whichleadsustothinkthatsomeofthemarenotawareyetofthe
necessityandtheimportancetohaveaPLDP especiallyatstrategic level
[24].

Staff: The comprehensive analysis of the interviewee’s answers
showsthatalmostallthestaffofnationaluniversitiesisawareofthe
importanceofacquiringtheconceptsofSL,andthenecessitytotry  to
implement this approach through an appropriate adaptation to
national culture and context.

Style:Fromtheanswersofthefourlevelsofquestionnaires,wegot
thepicturethatallthepresidentsinterviewedunderstandverywell  the
variety of leadership styles.

Shared values (Culture): The analysis of the answers of some
Ministry’sstaff,universitiespresidents,deans,andprofessorshas
revealed that adapting ASL approach to Moroccan universities
requires careful consideration of both the historical and cultural
backgrounds of Moroccan society. While there may be some
universalprinciplesofleadershipthatareapplicableacrosscultures,
itisimportanttounderstandtheuniquecharacteristicsofMoroccan
society in order to effectively implement this leadership approach that
meetstheneedsofnationaluniversities.First,ourtraditionalvalues
andculturalnormshavebeenshapedbyseveralhistoricalfactors, and
any leadership approach must take these into account these
influences.Second,Moroccansocietyischaracterizedbyastrong
senseofcommunity, withafocusonfamilyandsocialconnections,
whichrequiresfromanyleadershipapproachestoprioritizegroup

Therefore, the implementation of ASL within the national public
universities would likely be influenced by the country’s cultural
values and norms. Moroccan culture is characterized by strong
traditions, hierarchicalstructures,andacollectivistmindset,which
might impact the implementation process in several ways.

Firstly, Moroccan culture tends to emphasize the importance of
respectforauthorityfigures,whichmayaffecthowtheAmerican
leadership style is perceived and received by Moroccan SLs.
Furthermore, American leadership approaches that prioritize
individualism and participatory decision-making may be viewed
aslesseffectiveorappropriateintheMoroccancontext.Secondly,
Moroccanculturevaluescollaborationandteamwork, maybeatoddsw
ithsomeAmericanleadershippracticesthatprioritize
individualachievementandcompetition. Therefore,implementing
these leadership strategies in national universities may need to adjust
theirapproachestoalignwithnationalandevenlocalculturalnorms and
expectations. Finally, our culture also places a strong emphasis on
relationshipsandpersonalconnections,whichmayplayasignificant

“| Comment [Ma32]: Consider to write in
tabular form

-] Comment [Ma33]: Why needed this study

consider to offer comparison between private
and public universities




UNDER PEER REVIEW

roleintheimplementationprocess.Buildingtrustandestablishing
strongrelationshipswithMoroccanleaders,stakeholders,andstaff
maybecriticaltothesuccessofany Americanleadershipinitiatives
within the Ministry of Higher Education, Scientific Research, and
Innovation.Infact,theimplementationoftheseconceptsneeds to be
sensitive to the local cultural context and norms to ensure its
effectivenessandsustainability;however,thisconceptaffordsSLsa
chancetoexpandontheembeddingmechanismstheyshoulduseto
shapethesevaluesovertime.Overall,etfromtheFigure4below,we
noticethatallthesevenalignmentpillarsarewell-adjustedwithin,
American SL alignment process while they are not within public
nationaluniversities. Infact,strategy,structures,andsystemsarethe
mostthreecomponentsthatarebasicallyneglectedinthealignment
process which appeals for further actions to better improve these
03 components. In the figure above, and in accordance with the
Bradach“7S”
wayinordertoachievenear-perfectalignmentofthesystem that is the
object of the alignment process. To this end, we have
assignedthesamepercentageforthe7theoreticalpillarsofthe7S Model
(named in the figure as the optimal theoretical alignmentto be
achieved by Strategic Leaders, i.e., an optimal percentage of
around 15% or 16% considered as the best score for each aspect,
which makes a total percentage of 100%). Next, the alignment of
Americanuniversitiescomesveryclosetotheobjectivessoughtfor
eachpillar,giventhatASLsarecontinuallyseekingtodevelopthe
toolsandmethodologiescapableofperfectingtheseresults.Finally,
asummaryofthepillarsrelatingtonationalpublicuniversitieshas been
accurately depicted in this figure, in line with the analysis of
results presented previously. Briefly, it appears that Skills, Styles and
Shared values are well developed within our national universities;
however,strategies,structuresandsystemsneedtobefurther
developedtoensurethesuccessofanystructuralalignmentprocess

withintheMoroccanpublicuniversitysystem.

Changeleadingstrategy

Iftherewerethreeconsistentthemesthatemergedfrominterviewees
asthegreatestchallengesforcurrentandfutureSLs,itwasthepace
ofchange, itslevelinitiation,andthewayitisconducted.First, it has
been obvious to notice that the change in public universities
occurs generally when a new Minister take over the former
one,atthenationalelectionprocessfrequency(5years). Thisfive-year
frequencychangeistoolongtodetectanydiscrepanciesand/ or
deficiencies in the system because we are all living in VUCA
environment where changes may occur or be triggered by any
event at any time. Therefore, there should be regular assessment
for a minimum of one academic cycle (One year) and through a
comprehensiveapproachconsideringallthestakeholdersinvolved

the 8 steps should be assessed in a chronological way depending
on the effort done by SLs for each stage comparing to
anotherwithinthesamechangeprocessevent. Withastartingpoint at 20
(maximum point in the figure) for the first step for instance
(Increasing urgency), means that the best effort has been done at
the beginning of the process change, while the upcoming steps
wouldbegenerallydecreasinginnumbersaffectedtothefollowing
steps. Indeed, and through the analysis of the Figure 5 below, we
maystatethatallthechangeprocesseseightstepswithinnational
universitiesarepoorlydealtwith,startingfromthetriggeringpoint
which shows that the sense of urgency is not taken seriously as it
shouldbeforanyexpectedchange. Thesamereasoningappliesto  all
other following steps which really require strong commitment
from universities’ SLs to adopt this methodology in dealing with
changes within large organizations (Figure 5).

Shared values
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In fact, we did not notice, through all the answers, any change
initiative at the levels of universities presidency or at faculties’
deanery.Everybodyisactuallydealingwithroutineadministration
and management tasks. Second, at political-strategic level, almost all
thechangeprocesseshavebeenconductedwithoutanyconsistent
studiesorresearch.Someintervieweesstatedthatthechangeshave
been sometimes decided in an improvised manner to only discard
former decisions or orientations. Even more, there were not an
efficient strategy nor did a scientific methodology to implement
the changes decided at all the levels while ensuring the convergence
to the vision and the consistency with the strategic objectives of
theMinistryincharge.Finally,andbasedonourstudyframework, the
adoption of American SL can help national universities to
anticipatefuturechangesbyintegratingallthestakeholders,through
ascientificmethodologybasedonrelevantdataandstatisticswhere  the
patterns of change in universities are assessed, and the nature,
degree,androotcausesofthemisalignmentarefactuallyanalyzed
considering new economic, social, and technological conditions
within universities environments [25].

Strengtheningthereputationoftheuniversity

During our empirical survey, we observed much dissatisfaction
eitheratthelevelsofuniversitiesandfaculties,whichdonothelp
togainactuallyanyreputationfornationalpublicuniversities[26].
First,Moroccanuniversitiesrankingperformanceisnotsatisfactory  at
all for any stakeholder or shareholder (Professors, deans,
presidents, politicians, unions, parents, students). Second, the
followingperformanceindicatorsarenotenoughintegratedwithin
national public universities strategic objectives:

< Academic performance regarding the size of the university
(Qualityofeducation,teaching,andresearch,researcharticles
citation numbers);

« |nnovationresearch;
= Knowledgetransferandthesizeofresearchnetwork;

« International Students and professor’s ratio comparing to
university’s size;

« Revenueincomesfromindustries;

« Employers’reputation(Firms,organizations,enterpriseswhich

highlyvaluepracticalskillsandcompetencies);
= Internationaloutlook.

To sum up, an effective adoption of ASL concepts would help
strengthenthereputationofnationaluniversities byfostering a culture
of academic and research excellence, and thereforeattract talented
students and prominent professors, who will
contributetothesuccessofnational ~ universities reputation and
outlook all over the world. Hence, the various theoretical
arguments, analysis and empirical studies presentedpreviously
allow us to deduce the upcoming final outcomes:

= “There would bea positive impact of theASL concepts through
the understanding and the smart implementation of the
VISIONconceptatalllevels(universitiesandfaculties)”;

< “There would be an efficient resource strategic planning,
especiallyonfinancialshortfallsaspects,whichwouldbenefit
tonationalpublicuniversitiesstrategicleaderstomanageand
overcome the limited resources to be able to innovate™;

< “Nationalpublicuniversitiesleaderswouldverylikelybenefit
from American comprehensive approach in aligning all the
components involved in the Ministry vision roll-out”;

< “ASL implementation would be essential and beneficial to
nationaluniversitiesleadersinsomuchtheywilladapteasilyto
national culture to face any expected change while acquiring
the specific competencies to quickly adapt to new economic,
social, and technological trends”;

< “Moroccan public universities would benefit from the
implementation of ASL concepts by fostering a culture of
academic and research excellence as a necessary requirement to
strengthening their regional and international reputation and
academic ranking”;
Thus, among our two hypotheses,the second one
“H2:MoroccanpublicuniversitiesmayfullytakeadvantagefromASL
implementationthroughsmartadjustmentstakinginaccount
itssocioculturalbackgrounds”remainsthemostlikelyanswerto
thisresearchcentralproblematic,becausethemostofanswers of all
the targeted leaders, especially at the strategic level, shows
thattheAmericanSLconceptsareessentialtoMoroccanpublic
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universitiesandwouldbenefittolikelybecomemorecompetitive
amonginternationaluniversitiesasalreadyprovenbythe American
universities all over the world [27].

Limitations

As per any research approach, ours has certain limitations that
needtobeclarified.Firstofall,thechoiceofquestionsisofcourse
subjective,andmaythereforebeelaborateddifferentlydepending not
only on the researcher’s background, but also and above
allonhisorherexperienceandexpertiseinthefieldofleadershipin
generalandSLinparticular,aswellasonthecontextofthestudy, in this
case the public university system. The same applies to the
analysisofresultsduetoanyauthorsubjectivity,whichalsodepends
ontheabove-mentionedparameters.Inthesamevein,itshouldalso  be
recognized that the data collected (answers to questionnaires)
during the empirical part of our work were not treated with the
samerigorbythevariousinterviewees,insofarascertainanswers
weresometimestoogeneric,andthereforedidnotal lowustocarry
outanin-depthanalysisofthematter,astheydidnotincludeallthe
relevant information for a better outcome.

Similarly,theresultsobtainedmighthavebeenrelativelydifferent
iftheresearchhadbeencarriedoutonalargersampleorselected
accordingtoveryprecisecriteria,whichwasnotthecaseinthisstudy
insofar as university presidents, who participated in this research,
areofficiallynominatedtothesefunctions.Moreover thenotionof
leadershipinducesinitsdefinitionparametersofinfluenceinherent  to
the space-time framework and context in which it occurs. On one
hand, it’s worth pointing out the limitations relating to the
resultsrelatedtothecurrenttimeframeofourresearch(2019-2023),
wouldmostlikelybedifferentinthenextSyearsor10years.Onthe
otherhand,achangeofcontext,whichdependsonsocio-economic and
cultural developments and technological paradigms, would
undoubtedlyleadtootherresultsasconclusiveasthese.Examples
arenumerousinthisrespect,andwemaycitedifferentcontextssuch
asprivatehighereducation(insteadofpublic);othervitalstrategic
sectorsofthecountrysuchasaeronauticsorautomotiveindustry;
banking sector; or even within defense or security institutions.

Recommendationsforfutureresearch

Attheendofthisresearch,itshouldbenotedthattheresults of this work
could obviously be improved insofar as they can be
completedbystudieslikelytoassesstherealimpactsofapossible
implementationofASLwithinnationalpublicuniversities,among
other things, such as their international ranking, and its influence
at regional and international level.

In addition, other new avenues of research in the future could
further contribute to the promotion of SL concepts, as follows:

< Adoptingamoreglobalapproachbybroadeningthesampleto

other stakeholders would make a significant contribution to
the academic community. In fact, the empirical phase should
include the various stakeholders in the national education
system,i.e.,theMinistryofNationalEducation(High,Middle, and
Elementary schools), the vocational training and work
integration offices, the universities’ main economic partners,
sponsors, trade unions, parents’ associations, students, etc.

< Extending the scope of SL to small and medium-sized
organizations and firms instead of large organizations;

= A consistent consideration and analysis of other parameters
impactingthedeter minantsofSLwithinlargeorganizations

and hence their performance, such as culture, traditions, and
religion, particularlyintermsofdecision-makingprocesses;

= The extension of this research to other vital strategic sectors
of the country, whatever the nature of their activities, insofar
as leadership is a cross-disciplinary concept, in an attempt to
generalizetheSLculturewithinlargenationalorganizations;

< With the exception of the Anglo-Saxon countries that are
pioneersandleadersinthefieldofSL(USAandGreatBritain  in
particular), this study could benefit to other countries,
including those in Africa, by conducting specific research in
the future;

« Atthesametime,similarresearchcouldbecarriedoutonthe
otherlevels,i.e. tactical,andoperationalleadership,inorder
totakeacloserlookattheimpactsofday-to-daypracticeson ~ the
organization’s operational and tactical performance;

< This study could be refined in the future by researchers
choosingforhybridquantitativeandqualitativeapproachesof
whichwebelievetheresultswouldbringfurtherinsightstothis
discipline...

Finally, these expectation results of this work will be widely
disseminated, not only within Moroccan public universities
community,butalsototheentireacademicandbusinesscommunity, both
nationally and internationally.

CONCLUSION

The relationship between SL and the performance of large
organizationsneedsnolongertobeestablished,insofarasresearch
shows a positive correlation between the application of SL concepts,
asawayofgoverningAmericanuniversities,andwhathasenabled
them to be the best ranked in the world. Therefore, and based on
American literature review related to leadership in general andSL
concepts and foundations in particular on one hand; and onthe
perceptions and practice analysis of these concepts within
Moroccanpublicuniversitiesontheotherhand,wewentthrougha
post-positivistepistemologyapproachusinghypothetical-deductive
reasoningprocesstodetectgapsanddiscrepanciestobetterenhance

both personal skills and specific competencies required to better
lead large organizations. In this regard, we adopted qualitative
methodology conducted through semi-directed interviews and
questionnaireswiththestaffinvolvedinnationalpublicuniversities
governance and management, at the four levels, to identify the
needsofindividualskills(technical,interpersonal,andconceptual)
and specific competencies required for national SLs (Universities
presidentsinourcasestudy)tobetterleadpublicuniversities. The
analysisanddiscussionofthemainresultsandfindings,andbased  on
our study framework, this research has shown that national
universities would gain several competitive advantages by integrating
theAmericanSLconcepts.However,weclearlyadmittedthatthe
implementation of ASL concepts would be relatively difficult at
the outset due to some resistance to change. Therefore, with a
politicalandstrategicwilloftheministryincharge,nationalpublic
universities’ presidents could easily proceed through a gradual
implementation with adjustments and adaptations specific to
Moroccancultureandtraditions. Thiswillcertainlyenablenational
SLstotakeupfuturechallengesinherenttotheadventofaruthless
competitivenesswithinanenvironmentthatisbecomingmoreand
moreVUCA\.Inthisrespect, byadoptingtheseconcepts,national

universities SLs would align their structures to the vision of the
Ministryinchargeandanticipatefuturechangesbyinvolvingall

“| Comment [Ma36]: VUCA has been hardly

dealt in literature or past examples need more
citations for VUCA otherwise it is limiting the
scope of the paper
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stakeholders, through a scientific methodology based on relevant
data and statistics while taking into account their financial capacities
and new economic changes, social and technological paradigms.
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